TRAVEL BACKOFFICE PARTNERS

Service Catalogue & Portfolio 2026

Technology and online operational support for OTA and tourism companies. We manage,
create and optimise your OTA platforms and property management software, audit your
channel manager, and build custom software for your operation.

Gross volume processed Bookings synced Travellers served Gross margin

€1,852,584 31,403 83,368 91.91%

What we solve

« Listings that never reach Page 1 on Viator, GetYourGuide, Tigets or Civitatis.

* Double-bookings and channel desynchronisation caused by unmapped resources.

» Slow guest replies destroying conversion and account health.

» Revenue leakage from cancellations, rate disparity and missing pricing tiers.

* Manual back-office work that should be automated or handled by a dedicated team.

OTA Platform Management

Viator - GetYourGuide - Booking.com - Airbnb - Expedia - Tigets - Civitatis - Klook
from €349 / month - per platform - setup €199

* New listing creation and full account setup

« Content, photography sequencing, pricing and availability optimisation
« Customer messages, review replies and dispute handling

« Partner and account manager relationship handling

» Weekly performance reporting

Property Management Software

Békun - Cloudbeds - Hostaway - Guesty - Lodgify
from €449 / month - per property - setup from €299

e PMS setup, migration and configuration

» Reservations, rate plans and inventory management
» Guest communication and pre-arrival flows

« Third-party integrations (payments, locks, CRM)

» Client and partner account management

Channel Manager Audit

SiteMinder - RateGain - STAAH - MyAllocator - Rentals United
€599 one-time - delivered in 5 business days

e Full channel mapping and rate parity audit
« Overbooking and sync error diagnostics

Restrictions, derived rates and LOS review

Prioritised fix list with owner and ETA



« Optional 30-day implementation support

Specialist Travel Marketing

For tour operators, DMCs, boutique hotels and vacation rentals
from €699 / month - scoped per channel

» Travel-focused SEO and content

» Google and Meta ads for tours and stays

« Email and guest re-engagement flows

« OTA ranking and conversion optimisation

« Monthly strategy call and reporting

Custom Software Development

Internal tools built around your operation

quoted per scope

« Booking dashboards, manifests and dispatch tools

« APl integrations between OTAs, PMS and your website

« Automated reporting and reconciliation
« Website booking widgets and landing pages
e Maintenance and support retainer

Retainer packages

Starter €1,499 Single-brand operators, one OTA channel
Growth €2,999 Multi-channel operators scaling volume
Scale €4,999 Multi-brand DMCs with peak-season load

Coverage uplift: business hours (x1.0), extended 07:00-23:00 (x1.2), full 24/7 (x1.4). Optional modules:
real-time ticket procurement +€150, OTA channel & listing management +€200, website widgets & tech

stack maintenance +€250.

Standalone projects

Listing SEO optimisation €350
Békun full setup €650
OTA fast approval setup €250
Previous listing audit & rescue €450

Selected case results

per listing
flat setup
per product upload

flat

» €1,852,584.55 gross sales processed across 44 seasonal products in Rome and Vatican

City, at @ 91.91% gross margin.



« €100,222.52 cancellation-fee revenue secured through automated cutoff terms.

» Flagship Vatican tour pushed to Page 1 organic grid results on GetYourGuide with no
additional ad spend.

» 300+ ticket validations per day coordinated in peak spring season with zero
double-booking incidents.

Technology partners & clients

Technology partners: Best in Rome Tour, Avenza Tour. Digital operational support clients:
Epic Roma, Premium CityTour, SR City Tours, Hello Italia Tour.

How we work

» Short discovery call to scope your operation and channels.
« Written proposal with fixed per-service pricing.
* Invoice issued after approval — bank transfer, no card gateway required.

* Onboarding without master password sharing; we configure secure administrative access.

Contact: contact@backofficepartners.eu - backofficepartners.eu



